September 10, 2008
GULFORD ASSOCIATION BOARD MEETING
Quorum present

Motion Passed: to approve minutes of June 4, 2008.

Motion Passed: Upon motion made by Cathy Boyne and duly seconded, annual dues increased from $1.40 per 100 sq. ft. to $1.60.
Architecture by Tom Hobbs:
Discussion surrounding 3538 Greenmount Ave. Property has been vacant for over three  years but was multi family. Zoning R-5 permits multi family with variance approval and there are about 7 houses with multi family uses on Greenmount Avenue. Multiple family use of a Guilford dwelling is in violation of the covenant in the Deed and Agreement. Some have permit issued by city as far back as 1964. Litigation is pending to stop 3538 Greenmount Ave from resuming multi family use since a new variance must be issued.
York Courts: Lynda Riley & Tom Hobbs:
Less than 50 % of York Ct residents are dues payers. Specifically there are 36 residences in York Ct. Only 16 houses have currently paid dues and 7 are delinquent over a year. 13 are delinquent over 3 years. Although few pay, some residents are very demanding in services received.  Tom Hobbs researched the deeds and found handwritten deeds that were clear and on point to issues at hand. York Court residents are required to pay 100% of the cost of maintaining the three York Courts.  The GA has been paying the bulk of the costs.  Dues for York Ct are mandatory and initially were $5.00 at creation of deeds. Dues are now $25.00 yearly and can be raised $5.00 annually.  More importantly if dues are unpaid liens may be placed against the property. 

Guilford Assoc. is not permitted to extend services or spend funds within 130’ from York Road. This is because at one time the roads within Guilford were private while York Rd was always public. Despite this restriction GA has, for years, spent money for improvements for York Cts because we could be cited by the city if the grass was not cut.   Now that we have the documentation York Court residents will have to pay the entire cost of maintenance.  We have one estimate for lawn mowing, leaf removal and hedge trimming for $2200 per year, about $70 per homeowner.
Bretton Place:

Armed with new information above there is now a serious question whether GA should pay for repairs to ornate columns. Car recently struck & caused further damage.  We are waiting to see if Erie Insurance will cover damage to structures.  GA was prepared to make repairs by hiring company that needs to use cranes to lift caps as repairs are major. 
Traffic: Jay Lippincott
Calming devises on 39th temporally removed by city. Also parking permits were handed out to residents.  
Safety: by Howard Freidel

Howard was unavailable due to passing of his mother. Our thoughts & prayers are with him & his family at this time.
St Paul Median: by Tom Hobbs  

Tremendous efforts and major accomplishment by a number of board members in getting city to do median work. City will plant trees as guided by Tom Hobbs and Margaret Alton and provide landscaping in median strip. GA agreed to maintain the median thereafter.  
Sherwood Gardens:  Bruce Barnett.

See attached notes from Bruce Barnett. The Amderstam fund donated about 4k to Strafford Green. However they requested a memorial plaque to honor the late Judy Amdersdam be placed on the ground. There was much concern expressed concerning allowing memorial plaques. The request was rejected and Bruce Barnett and Cathy Boyne agreed to consult to try and come up with a compromise/balance. 
The Association is buying 75,000 tulips for next spring. Strafford Green paid about 5k for students last year ($11.00 hr) to plant, weed, and pull tulips. The more residents we have to volunteer the less we need to pay students.  
Web site: by Tom Hobbs
 Thanks to Tom Hobbs and his neighbors’ son, Matt, we now have a beautiful, effective, and updated web site. All commercial links have been removed.  
Treasury’s Report: by Cathy Boyne
There are 37k in unpaid dues at this time. None are board members. Good news in that the tulip letter requesting funds resulted in about 8k of donations paid and 2k pledge from Women’s Civic League. We will publish names but not amounts in the newsletter. As previously noted, motion made and passed to increase dues by .20 cents per 100 SF of land and will raise about 16k in additional dues. Increase needed for myriad reasons, including maintaining new St Paul median strip, Strafford Green, and repairs to GA property. 
Covenants: by Elke Franke
Elke received several suggests from George Nilson on how to proceed in obtaining notarized signatures to renew the Deed & Agreement for GA. We need 2/3rds of land area but we should shoot for 75% to account for some likely more and potential errors. There are four polling places and we will have people at three of them to obtain signatures, namely, Guilford Elementary, Bolton St Synagogue on Coldspring Lane, and First English Lutheran Church. We need signatures by Dec 31, 2009 and should begin Nov 2008.  We will send an email to all residence advising them of need to obtain signatures. It was agreed not to set up table at wine tasting for this purpose.  

Meeting ended at 9:20 p.m
Bryan H. Potts, Secretary 
